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1. Self-development
2. Developing leadership by studying experience and 

providing Advice from more senior people
3. Leadership development by Leadership Development 

Program
4. Leadership development by evaluation
5. Developing leadership using successful leaders
6. Developing leadership using boundaries and future 

challenges



• Leadership development It 
is a process of developing 
leaders to have the skills, 
knowledge. Special talents 
needed for both current 
and future operations. To 
bring followers to succeed 
For efficiency and 
effectiveness.



Leadership development often uses 
awareness or understanding by providing 
education, training, job experience and teaching, 
as well as leaders must help develop themselves 
through communication skills. Talent 
development And modeling



2. Developing leadership 
by education Experience 
and advice from more 

senior people.



Programs aimed at 
developing new leaders 
for Personal progress, 
leadership patterns, 
strategies, influence, 
motivation, persuasive 
communication And 
management 
development programs 
for Training on Planning, 
Organization, Control, and 
Induction



Leader with personality 
development





Can create Editable



Personality type

External Personality Is something that is 
clearly seen from the outside, able to be easily 
revised as follows 
1. Appearance
2. Dress
3. Jia gesture
4. Speaking



Internal Personality Things that are within the 
mind or the invisible traits of the neck are not 
difficult to touch

1. Self confidence
2. Honesty of animals
3. Positive thoughts
4. Emotional maturity
5. Creative



Self survey Note down 
the notebook

Ask those 
around you Ask for advice Read a book

Finding 
someone to 
help practice 

Personality development guidelines
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