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Theories HRD

Z{'}I 1. Adult Learning

@ 2. Learning Theories

@ 3. Motivation Theories



Adult Learning
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Learning Theories

Z{')I 1. Behaviorist Theory

@ 2. Social Learning Theory

@ 3. Cognitive Theory



Behaviorist Theory
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Negative Reinforcement
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Punishment
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Social Learning Theory @

Knowledge
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Cognitive Theory @

Knowledge
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Z{'}I 1. Adult Learning

@ 2. Learning Theories

@ 3. Motivation Theories



Motivation Theory @
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Motivation Theory

Content Theories of Motivation Process Theories of Motivation
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Maslow’s
Theory
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Physiologigal Needs
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Safety Needs
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Love and belonging Needs
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Herzberg's
Job Dissatisfaction Two-Factor Job Satisfaction
Principles

influenced by

Hygiene
Factors

Influenced by
Motivator
Factors

Working conditions
Coworker relations
Policies and rules
Supervisor quality
Base wage, salary

Achievement
Hecognition
Hesponsibllity
Work itself
Advancement
Personal growth

https://www.linkedin.com/pulse/herzberg-two-factor-theory-motivation-oussama-hamana




Two-factor Theory #1509 Motivator-hygiene Theory ‘
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Two-factor Theory #1502 Motivator-hygiene Theory

JadeArlHmaemulldows @ liusu (Job dissatisfies] uua)vmmﬂuamwm@é.
otjuoniliosu dusessiuedn Buntaduti Javvgrourluniodadutiionismsoy

O,

(Maintenance factors) %dﬁazﬂ@uéﬁfa%mamgiuﬂﬁﬁiyﬁ@
FoUNW (Status)
FulusnTwAugdIRuUsys (Relations with supervisors)

Q/

FUUWUBSNIWAULLDUSIVINU (Peer relations)

Q/

amﬁ/usmwﬁ’uﬁé’ﬁ’aﬁuﬁ’iym (Relations with subordinates)
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UlgugLarNIsUENI91eIUSYN (Company policy and administration)
ANUTUAI LI (Job security)

FANWNASNNINU (Working condition)

LazAIAg (Pay)
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Vroom’s ExPcctation Thcory
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The employee
believes that
acceptable
performance
will produce
the desired
reward.
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Expectancy Theory
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Commitment

Complexity

https://futuretrend.co/goal-setting-theory-motivation/
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HAaNN1S 5 Yo 999 Locke’s Goal-Setting Theory

1. dA2uBaLaY (Clarify)
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HanNN1e 5 U9 299 Locke’s Goal-Setting Theory
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